Minutes

Lawrence Library Board of Trustees
November 5, 2025 @ 7:00pm
In the Lyceum

In attendance: Carol Case (Chair), Charles Pen Burnham, Diane Lynch (Director), Emil
Diaz (Secretary), Lyn Warwick (Vice-Chair); Absent: Pat Payer, Trevor Berens

l.

2.

Convened at 7:00pm

Review of minutes from prior meetings:
e October 1, 2025 — approved

. Accounting:

e FY26 EOM report

Stats for October 2025:

June July Aug Sept Oct
Circulation 6,075 7,061 7,117 6,416 6,326
Overdrive 1,885 2,009 1977 1,86 1,975
Inter-library loans 1,858 2,034 2,019 1,328 1,953
Foot traffic 6,168 8,030 4,872 4,215 4,266
Programs 49 22 47 35 38
Programs attendance 625 251 622 392 927

. Personnel:

e Hoping to resume regular hours after Thanksgiving.

e Diane proposed an updated organizational chart: Emil motioned and Pen
seconded, passed 6-0.

e The town’s JAQ survey results were published and released. Diane and Carol are
scheduled to meet with Andrew to discuss the library results.

e Carol to gather input for Diane’s December review.

Policy updates — Diane proposed a Partnership and Collaboration Policy: Lyn
motioned and Pen seconded, passed 6-0.

Building:
e New people counter (Sensource) site assessment to take place Nov 7.

e Thermostat replaced in the meeting room. Supreme HVAC has ideas on cause of
previous thermostat’s malfunctions and remedies for repairs.



Red Cross bin to be replaced. Date unknown.

Ongoing process to get the interior lights under our control (Acuity nLight AIR).
Working with DPW on a plan to replace or repair the snowblower.

Friends of Lawrence Library have requested an awning to cover their donation
book drop.

8. Other presented by Diane:

The Massachusetts Technology Collaborative awarded Pepperell some technology

funds. The library has been allotted a portion.

Diane attended the Community Preservation Committee meeting on October 30:

a. Mortar repair and restoration on second level of original building — approved
for next round of consideration.

b. Repair and restoration of limestone pilasters, lettering on front of building, and
two bronze plaques in front — approved for next round of consideration.

Pepperell Cultural Council grants applications have been submitted.

The Wine Tasting event was a big success. 140 tickets were sold. Many

volunteers worked to make it a wonderful and well attended event.

Kip Ferguson concert on November 8™

Open Mic booked the third Friday of every month at 7:00pm thru May. Friends of

the Lawrence Library provide hospitality at all the events.

Jeft Belanger, a Cultural Council sponsored event, drew a big crowd and rave

reviews.

The library hosted it’s first Trunk or Treat event on October 31%. We had the

welcome assistance of DPW who dropped off traffic cones and blew the leaves off

the parking area. The Pepperell Christian Fellowship Church allowed us to use

their parking area. Trick or Treaters from the Pepperell Christian Fellowship

Church used the walking trail to safely proceed to the event.

Meeting adjourned at 8:51pm; Pen motioned and Emil seconded

Next meeting is scheduled for Wednesday December 3, 2025

Respectfully submitted by Emil Diaz, Lawrence Library Board of Trustees



